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PROFESSIONAL SUMMARY
Expertise is in analyzing the architectural hardware market potential, and positioning a company to maximize their revenue in the marketplace.  
Employment History
2011 to Present
Hunters and Gatherers, Sacramento, CA 
Consulting/contracting advisory services focused on identifying new market niches and creating sales and marketing strategies to maximize revenue

Owner
· Providing “hands on” sales, marketing, and operation expertise to a variety of clients. 

· General Manager Role at Codelocks, Costa Mesa. Increased sales and profits by over 40% in less than 12 months. Identified key items and ensured these Top Sellars were always in stock.
· Capitol Door Service, Rancho Cucamonga. Consulted with owners to identify issues with how this location was being managed. Recommended and then was authorized to recruit an industry veteran that dramatically increased sales and profitability .Later sold to Assa Abloy. 
2015 to 2021

Unison Hardware, Sacramento, CA 
Manufacturer of architectural door hardware

National Sales Manager 

· Screened the existing 10 sales agencies, retained one then added 27 new agencies. 
· Launched an etail channel and was instrumental in adding Amazon, Build.com, House of Antique Hardware, Lowes, Home Depot, and Zoro (Grainger). 

· Grew the segment 400%, which accounted for over almost 8% of Unison’s revenue in 2021.
· Instrumental in growing overall sales from $2.2M to $7.926M in 2021 

· Developed the first spec writing program, which led the company to land their largest project, Block 216 (Ritz) valued at over $700K. 
· Increased spec writer support from zero to 60 by the end of 2021. 

· Led the initiative to accept private label companies, and successfully added Hager, Pemko, and Assa Abloy as customers.
· Closed the company’s first Commercial Pocket Door sale of over 1K openings for a Waikiki project through prominent CHD.
· Broadened the Sliding, Pocket Door, and Barn Door products, which remain as the company’s most profitable product line.
· On-boarded Unison’s first wholesale distributor, Huntington Hardware, which is now generating over $100K in sales.

· Bolstered the Retail Showroom customer segment by adding marketing tools and display programs. 

· Led the initiative to join the Forte buying group.
2001 to 2010

American Building Supply, Sacramento, CA

Distributor of doors, frames, windows, and architectural door hardware

General Manager Hardware Division
· Tasked with creating a brand-new sales Division focusing on hardware sales.

· Built the team from zero to 25 employees; added warehouse hardware staff, inside sales/customer care team, and outside sales positions.
· Instrumental in Allegion’s opening up ABS to all their product lines. 

· Developed marketing programs including catalogs, promotional materials, online order entry, and web site development.

· Expanded to multiple locations including Sacramento, Rancho Cucamonga, and Atlanta.

· Put in place all policies, procedures, and best practices. 

· Grew sales from zero to $25M. 

1999 to 2001

Capitol Builders Hardware, Sacramento, CA

Contractor hardware distributor

COO/CFO
· Helped negotiate the sale of the Las Vegas partnership of Capitol Builder’s Hardware/DHM to American Building Supply. 

· Negotiated multiple settlements with projects in mediation.
Put in place financial reporting including monthly review of past due customers.

1974 to 1998

American Lock & Supply, Anaheim CA
Distributor of architectural door hardware and security door products

CEO, President

General Manager 

Sales Manager

End User Sales Lead
Purchasing

Warehouse Clerk 

· This was the DeForrest family-owned business. 
· Started out working part-time in the warehouse during high school. 
· Took over leadership in the late 1970s and grew the company from a single site to 17 sites in the US and 3 in Canada. 
· President of SHDA Association 1997-1999.
· Received Associated Locksmiths of America -The Presidents Award 1990.
· Grew sales from $3M to $108M in 1997.
Education
Stanford University, Palo Alto, CA.  
Graduate Marketing Management Program
California State University, Fullerton, CA. 
MBA with emphasis in Marketing
California State University, Fullerton, CA.  
BA with emphasis in General Management

